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Annex 1.1 List of plan annexes

List of plan annexes

Below is a list of annexes that support our business plan for 2023-28. We have shared these detailed annexes
with our regulator, Some of these documents contain commercially sensitive information and have not been
made publically available.

Executive Summary annexes
Annex 1.1. List of plan annexes

Annex 1.2. Glossary of terms

Annex 1.3. Mapping to Ofgem Business Plan Guidance

Annex 1.4. Key measures in our plan

Annex 1.5. Detail on our CVPs

Annex 1.6. CVP modelling summary

Annex 1.7. Table of outputs, uncertainty mechanisms and CVPs

Annex 1.8. Strategic Summary

Annex 1.9. Ofgem minimum requirements index sheet

Annex 1.10. Changes made to our plan between draft and final submission

Track Record and Business Plan Commitment annexes

Annex 2.1. Data assurance

Annex 2.2. Technical Panel letter

Giving Consumers a Stronger Voice annexes

Annex 3.1. Enhanced engagement process

Annex 3.2. Our strategy for engagement (2023-28)

Annex 3.3. Detailed engagement findings

Annex 3.4. Our stakeholder engagement methodology

Outputs annexes

Annex 4.1. Scenarios and investment planning

Annex 4.2. DSO strategy

Annex 4.3. Network visibility strategy

Annex 4.4. Whole systems strategy

Annex 4.5. Socialisation of costs — Access SCR and Net Zero Service Upgrades

Annex 4.6. Environmental Action Plan

Annex 4.7. Losses strategy

Annex 4.8. Our approach to managing safety

Annex 4.9. Reliability and Availability Improvement Plan

Annex 4.10. Investment in high voltage automation
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https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Glossary_of_terms.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Mapping_to_Ofgem_BPG.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Key_measures_in_our_plan.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Detail_on_our_CVPs.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/CVP_modelling_summary.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Table_of_outputs_UMs_and_CVPs.xlsx
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Strategic_summary.xlsx
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Ofgem_minimum_requirements_index_sheet.xlsx
https://ed2plan.northernpowergrid.com/sites/default/files/inline-files/Totex_uncertainty_cases.xlsx
https://Ed2plan.northernpowergrid.com/sites/default/files/document-library/Ofgem_minimum_requirements_index_sheet.xlsx
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Changes_made_to_our_plan_between_draft_and_final_submission.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Data_assurance.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Technical_Panel_report.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Enhanced_engagement_process.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Our_strategy_for_engagement_2023_28.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Detailed_engagement_summary.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Our_stakeholder_engagement_methodology.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Scenarios_and_investment_planning.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/DSO_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Network_visibility_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Whole_systems_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Socialisation_of_Net_Zero_costs_Access_SCR_and_service%20upgrades.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Environmental_Action_Plan.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Losses_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Our_approach_to_managing_safety.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Reliability_and_Availability_Improvement_Plan.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Investment_in_HV_automation.pdf

Annex 1.1 List of plan annexes

Annex 4.11. Our approach to resilience

Annex 4.12. Climate resilience strategy

Annex 4.13. Vulnerability strategy

Annex 4.14. Major connections strategy

Annex 4.15. Cyber resilience plan - IT

Annex 4.16. Cyber resilience - OT

Enablers annexes

Annex 5.1. Innovation strategy

Annex 5.2. Digitalisation Strategy and Action Plan

Annex 5.3. Data and Digitalisation - Justification Annex

Annex 5.4. Workforce resilience strategy

Annex 5.5. Diversity Equity and Inclusion Plan

Explaining our costs

Annex 6.1. Network investment strategy

Annex 6.2. Our costs in detail

Annex 6.3. Cost benchmarking

Annex 6.4. Real Price Effects and ongoing efficiency

Annex 6.5. NERA study: Real Price Effects for the RIIO-ED2 Price Control Review

Annex 6.6. NERA study: Ongoing efficiency improvement at RIIO-ED2

Annex 6.7. NERA study: Price Effects for the RIIO-ED2 Price Control Review - addendum

Annex 6.8. List of EJPs

Annex 6.9. List of Cost Benefit Analysis

Making it happen

Annex 7.1. Delivery Strategy

Annex 7.2. Financing

Annex 7.3. Oxera study: The cost of equity for RIIO-ED2

Annex 7.4. Decarbonisation uncertainty & Ofgem uncertainty mechanisms

Annex 7.5. Credit metrics
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https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Our_approach_to_resilience.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Climate_resilience_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Vulnerability_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Major_connections_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Cyber_resilience_plan_IT.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Cyber_resilience_plan_OT.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Innovation_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Digitalisation_Strategy_and_Action_Plan.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Data_and_Digitilisation_justification_annex.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Workforce_resilience_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Diversity_Equity_and_Inclusion_Plan.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Network_investment_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Our_costs_in_detail.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Cost_benchmarking.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Real_Price_Effects_and_ongoing_efficiency.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/NERA_study_RPEs_for_the_RIIOED2_Price_Control_Review.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/NERA_study_Ongoing_efficiency_improvement_at_RIIOED2.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/NERA_study_%20Price_Effects_for_the_RIIOED2_Price_Control_Review_Addendum.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/List_of_Engineering_Justification_Papers_(EJPs).pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/List_of_Cost_Benefit_Analysis_(CBAs).pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Delivery_strategy.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Financing.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Oxera_study_The_cost_of_equity_for_RIIOED2.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Decarbonisation_uncertainty_and_Ofgem_uncertainty_mechanisms.pdf
https://ed2plan.northernpowergrid.com/sites/default/files/document-library/Credit_metrics.pdf
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Visit:
ed2plan.northernpowergrid.com

Follow us on Twitter:
@powergridnews

Follow us on Facebook:
@northernpowergrid

Email us at:
yourpowergrid@northernpowergrid.com
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